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AUDITOR AND LEAD AUDITOR PROGRAMM FOR 1SO 14001:2015 EMS STANDARD

Day 1: Environmental Management System (EMS) and 1SO 14001 introduction

e Section-1: Training purpose and structure
e  Section-2: Standard and Regulatory framework
e  Section-3: ISO 14000 family standard key concept and principles.

e  Section-4: ISO 14001 standard introduction and requirements
Day 2: Audit principles, preparation for audit and starting the audit

e Section-5: 1SO19011:2018 standard introduction and definitions.

e Section-6: Key concept of audit and its principles

e  Section-7: Evidence and risk-based audit
Day 3: Conducting the audit

e Section-8: Type of audit and methods

e  Section-9: Requirements for auditor and, competency and ethics.
e Section-10: Understanding about certification.

e  Section-11: Audit plan development.

e Section-12: Defining the audit criteria, establishing the audit team, role of the lead auditor, team consulting.
Day 4: Closing the audit

e  Section-13: Site auditing methods

e  Section-14: Audit report, non-conformity report

Day 5. Close of Training
e  Lesson review

e Examination / duration 3 hours/



