agement D AN NN EER. |//cn EXemplar
:\( fr‘l ition J =i R ' [
MSCS @ s RIS e N Global

IMPLEMENTER AND LEAD IMPLEMENTER PROGRAM FOR ISO 45001:2018 OHSMS

Day 1 : 1S045001 standard introduction and starting the OHSMS

Section-1: Training purpose and structure

e Section-2: Standard and Regulatory framework

e  Section-3: Occupational health and safety fundamental concept and principles
e  Section-4: OHSMS implementation

e  Section-5: Understanding of organization and its needs

e  Section-6: Assessment of current OHSMS

Day 2 : Planning of OHSMS Implementation
e  Section-7: Leadership and participation
e  Section-8: Occupational health and safety management system scope
e Section-9: Occupational health and safety policy and objectives.

e Section-10: Hazard Identification and Risk and opportunity assessment

Day 3 : OHSMS Implementation

e Section-11: Resource management

Section-12: Knowledge awareness and participation

Section-13: Documentation management

Section-14: Operational management

Section-15: Emergency preparedness and response.

Day 4 : OHSMS control, continual improvement and preparation for certification
e Section-16: Monitoring, measurement and performance evaluation

e Section-17: Internal Audit



e Section-18: Management review

e Section-19: Non-conformity, Accidental procedures
e  Section-20: Continual Improvement

e Section-21: Preparation for certification

e Section-22: Implementer and Lead Implementer certification

Day 5. Close of Training
e Lesson review

e Examination / duration 3 hours/



