
 

 

 

IMPLEMENTER AND LEAD IMPLEMENTER PROGRAM FOR ISO 9001:2015 QMS 

 

Day 1. ISO9001 Introduction, Quality Management system  

 

• Section-1: Training purpose and structure. 

• Section-2: Standard and Regulatory requirements   

• Section-3: Quality Management System (QMS) standard introduction.    

• Section-4: Quality Management System Implementation  

• Section-5: Organizational context 

Day 2. Planning the QMS Implementation.  

 

• Section-6: Leadership and commitment 

• Section-7: QMS Scope 

• Section-8: QMS Policy 

• Section-9: Responsibility and rights  

• Section-10: Risk Management 

• Section-11: Quality Objectives and Planning of changes.  

 

Day 3. QMS Implementation 

• Section-12: Resource management 

• Section-13: Knowledge and awareness.  

• Section-14: Document control  

• Section-15: Operational control 

• Section-16: Product and service requirements, design and purchase  

• Section-17: Providing with production and service.  

 

Day 4. QMS monitoring, measurement and continual improvement, preparation for certification  



 

• Section-18: Monitoring and measurement 

• Section-19: Internal Audit 

• Section-20: Management review 

• Section-21: Actions on non-conformities 

• Section-22: Continual Improvement 

• Section-23: Preparation for certification 

• Section-24: Implementer and Lead Implementer certification  

 

Day 5. Close of Training  

  

• Lesson review  

 

• Examination / duration 3 hours/ 

 

 

 

 


